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Student engagement is a complex, multi-faceted and evolving term. At its core are notions of involvement and empowerment, with a 
focus on giving students an active role in the development, management and governance of their institution, its academic programmes 
and particularly their own learning experiences in line with the National Advisory Group requirements. NStEP (National Student 
Engagement Programme) uses Trowler and Trowler’s 2011 definition of Student Engagement: 

“The investment of time, effort and other relevant resources by both students and their institutions intended to optimise the student 
experience and enhance the learning outcomes and development of students, and the performance and reputation of the institution.”

The term covers two separate but linked domains:  
• improving the motivation of students to engage in learning and to learn independently; 
• the participation of students in quality enhancement and quality assurance processes, resulting in the improvement of their 

educational experience. 

WHAT IS STUDENT ENGAGEMENT?

• Ensure that the institution is responding to and meeting their students’ needs, who after all are their key stakeholders;
• Help support and promote welcoming, caring, respectful and mutually beneficial learning environments for students from all kinds 

of backgrounds;
• Create access to valuable inputs provided by students with a diversity of opinions, ideas and lived experiences, thereby meaning 

that policy and decision-making comes with a better understanding of students' varied needs; 
• Ensure we provide a highly responsive institution at a local level, that reflects the diversity of the student body. 

WHAT BENEFITS CAN STAFF IN THESE KINDS OF ROLES 
BRING TO THE STUDENT EXPERIENCE? WE CAN:

PROJECT 5

BUILDING INSTITUTIONAL CAPACITY FOR ENHANCED STUDENT 
ENGAGEMENT, PROGRESSION AND SUCCESS IN HE

This quick guide is one of five starter documents, designed to support varied staff and student roles across HEIs and Student Unions who want an immediate and short 
introduction to why and how they might contribute to their institutional capacity to enhance student engagement, progression and success in their contexts. These 
resources were produced under Project 5 of the National Student Engagement Programme on ‘Staff Roles and Capacity Building’, led by Cork Institute of Technology.

5.4 A GUIDE FOR A GUIDE FOR ACADEMICS AND OTHER STAFF 
INCLUDING THOSE WORKING IN ROLES INCLUDING: ACADEMIC AFFAIRS, ACCESS UNITS, ACCOMMODATION 
OFFICES, ADMISSIONS, ALUMNI OFFICES, ARTS OFFICES, CAMPUS LIAISON, CANTEENS AND REFECTORIES, 

CARETAKING, COUNSELLING, DEPARTMENTAL ADMINISTRATION, DISABILITY UNITS, ESTATES AND BUILDING 
SERVICES, ENTERPRISE CENTRES, EXAMS OFFICES, FACULTY ADMINISTRATION, FEES AND FINANCE, HUMAN 

RESOURCES, INNOVATION CENTRES, IT SERVICES, LEARNING SUPPORT TEAMS, LIBRARIES, MARKETING 
DEPARTMENTS, MEDICAL CENTRES, SCHOOLS LIAISON, SECURITY SERVICES, STUDENT SERVICES, WIDENING 

PARTICIPATION UNITS AND WRITING SUPPORT CENTRES.
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• Student engagement is a core element of high-quality learning experiences which leads to collaborative learning with and between 
engaged students, resulting in more confident and employable graduates; 

• With greater numbers of students, who are increasingly diverse, in higher education, the probability of non-completion is increased, 
with significant personal loss in terms of diminution of opportunities, morale, face and faith in the system, and knock-on negative 
effects for their fellow students and teaching staff;

OTHER REASONS FOR PROFESSIONAL AND SUPPORT STAFF 
PARTICIPATING IN STUDENT ENGAGEMENT ACTIVITIES INCLUDE: 

Colleagues working in all these roles have a crucial part to play in encouraging students to engage with their institution and each other, 
being in the front-line of interactions with students and able to make a profound difference to their learning journeys
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Professional and Support Staff, being at the centre of student-facing initiatives, have a key role to play in ensuring that students take 
engagement seriously. This can be achieved by getting involved in some or all of the following:
• Developing our own expertise and understanding around the issues that impact on student engagement evidence-based approaches 

that can make a difference to our students;
• Potentially gaining accreditation for our expertise through Digital Badges and/or Modules;
• Developing purposeful and warm relationships with our students and colleagues in order to contribute to engagement advocacy 

and initiatives;
• Working with all staff across the institution as well as student representatives to raise awareness of the drivers of low engagement, 

and working to erode them;
• Participating actively in faculty forums and departmentally-based staff-student discussions to develop initiatives, share discourses 

and foster helpful working relationships; 
• Building strong working in partnership with academic and other staff, and working with and across departments to collectively close 

the feedback loop about what is working well;
• Contributing to working groups within each HEI, involving fellow students, academics, managers and fellow staff to engage in 

ongoing information-sharing and consultation, as well as to help develop strategic policies and operational priorities.

WHAT STUDENT ENGAGEMENT ACTIVITIES SHOULD 
PROFESSIONAL AND SUPPORT STAFF BE UNDERTAKING? 

• Our mission statements commit us as institutions to deliver on our ethical and moral responsibilities to help all students to succeed 
within the system, since attrition is often at a huge personal cost to students, their families and significant others;

• In a globalised marketplace, where there is increased competition for both home and international students, students rightly 
expect high quality learning experiences in a multi-cultural campus;

• Failure to engage students carries therefore potential significant financial impact for the students themselves, the HEI, the 
government and the taxpayer;

• Student engagement is a matter of national and international attention and policy, evidenced in the emergent HEA strategy, 
QQI policy, the National Forum for Enhancement of Teaching and Learning focus on Student Success, the Irish Survey of Student 
Engagement, establishment and continued resourcing of a National Student Engagement Programme (NStEP) and HEA Compacts, 
so there are key governmental imperatives for HEIs to make it happen.


