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Cork Institute of Technology won the Student Engagement and Communications award at the Irish
Education Awards 2017. Like all award winners, we were invited to apply again this year to retain
our status as a winner in this category http://studentengagement.cit.ie/anseo/recognition.

We feel compelled to nominate CIT for this award again this year. We continue to work very hard
to sustain and develop our Student Engagement and Communications activities in partnership
with CIT Students' Union and our academic departments, students and staff. Enhancing student
engagement and communications is not a 'flash in the pan' event but a cultural change process.
CIT has committed to this at all levels, requiring purposeful pursuit of process improvement to
achieve our goal of enhancing student experience, progression and success through meaningful 2 =
engagement, partnership and communications.

We are confident that the following nomination will evidence sufficient development in the
Student Engagement and Communications space since last year to merit serious consideration by |
the judging panel to be selected as award winner in this category again this year.

The cross-Institution work programme facilitated by the AnSEO team with students and staff is
the key platform on which CIT continues to build and deliver on its educational partnership policy.
The goal is a binary one in terms of developing Teaching Excellence and Learner Satisfaction in
parallel with Learner Excellence and Teacher Satisfaction. Combining both gives strong universal
engagement optimising the full spectrum of the CIT Student Experience.

Dr Barry O'Connor, President, Cork Institute of Technology

BACKGROUND

Cork Institute of Technology (CIT) has a long and well-earned reputation for being student focused.
Our students matter and every student counts.

CIT is a leading higher education institution based in Cork City, comprising of four campuses:
Bishoptown, Crawford College of Art and Design (CCAD), Cork School of Music (CSM) and the
National Maritime College of Ireland (NMCI) offering a wide range of full-time and part-time higher
education courses, at all levels up to and including PhD, in art & design, business, engineering,
humanities, music, maritime studies, science and information technology.

CIT currently has approximately 12,500 registered students with approximately 2,300 new entrants
year on year. CIT has 1,425 staff members of which 824 are academic staff.

CIT was awarded the Sunday Times Institute of Technology of the Year in 2007, 2010 and 2016.

= 12,500 REGISTERED STUDENTS 1,425 STAFF MEMBERS

CIT is committed to improving student engagement, progression and success.

This commitment is evidenced through the proactive establishment and resourcing of AnSEO
— The Student Engagement Office. Attached to the Office of the Registrar and Vice President
for Academic Affairs, the focus of AnSEO is to work with students and staff to develop and
facilitate implementation of proactive and collaborative activities with a view to significantly
improving student engagement, progression and successful graduation.

i

Active engagement, partnership and communications with students is a
hallmark of how we work to co-create and establish student engagement
programmes.

AnSEO has six main programmes: Good Start Student Induction Programme,
Peer Assisted Learning and Support (PALS), Academic Learning Centre
(ALC), Academic Success Coaching, sparq at CIT (Student Partnership CORK gﬁﬁé‘gmm
in Quality) and Transitions to CIT projects (Department-led induction 'T'\,'ESCH,T\,%T,_EO%Q e
activities supported by AnSEQ). For more information please visit:

http://studentengagement.cit.ie
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TEAM

Given the size and complexity of CIT, the AnSEO team works very deliberately to build strong
working relationships, through engagement and communications, with staff and students in all
academic departments, central student services and CIT Students' Union across the 4 campuses.

Our team has a broad range of expertise and skills including career guidance, counselling,
psychology, education and multimedia and includes the following roles: Head of AnSEO/Head
of TLU, Student Engagement Officer, Academic Success Coaches, sparq at CIT Co-ordinator,
Academic Learning Centre Co-ordinator and teaching team, PALS (Peer Assisted Learning
and Support) Officer, Events and Communications Officer, Good Start Induction Programme
Ambassadors (Students) and PALS leaders (Students).

Each year we issue an open invitation to students to join our team in various capacities including:

e Good Start Ambassadors - This academic year, 17/18, we have 12 Good Start Ambassadors
see http://studentengagement.cit.ie/goodstart/ambassadors. The Good Start Ambassadors
work alongside the AnSEO team to co-create and deliver our Good Start Induction Programme.

e PALS (Peer Assisted Learning and Support) Study Leaders and Social Mentors. This academic
year we have trained 112 students as PALS Study Leaders and PALS Social Mentors.

As a small but skilled team we extend our reach and impact by working together to listen,
communicate openly and honestly, create a common purpose, build partnership programmes
that are meaningful and have impact across a variety of disciplines. This is evidenced through the
active involvement of faculty management, academic staff and students in all AnSEO programmes.

REPUTATION AND RECOGNITION

CIT continues to gain attention from a variety of national and international expert sources for our
work in the student engagement and communications space.

2018 — Invited to bid for the hosting of the prestigious EFYE2019 conference by the European First
Year Experience Network committee.

2017-Atannualreview and strategic dialogue meeting with HEA, CIT was very strongly commended
for our ongoing commitment and development of student engagement and communications.

2017 — CIT hosted the national launch of NStEP (National Student Engagement Programme)
Networks at the invitation of the National Student Engagement Programme management (HEA,
QQl and USI).

2017 — Recipient of Cork Convention Bureau Ambassador Award for hosting PASS/PAL (Peer
Assisted Learning and Support) Leader Conference 2017 — The Power of We.

2017 - CIT hosted the PASS/PAL (Peer Assisted Learning and Support) Leader Conference 2017 -
The Power of We in collaboration with the European Centre for Peer Assisted Learning, University
of Lund, Sweden.

2017 — Winners of The Irish Education Awards Student Engagement and Communications Award
www.educationawards.ie/past-winners

2016 - CIT recognised as an exemplar for student engagement by HEA http://www.hea.ie/news/
working-group-student-engagement

2016 - CIT selected as one of 5 HE institutes for participation in the newly launched NStEP (National
Student Engagement Programme) by QQI/HEA/USI http://usi.ie/nstep/

2016 - CIT shortlisted as semi-finalists of The National Resource Centre for the First Year
Experience and Students in Transition, University of South Carolina, in annual international search
for Outstanding First Year Champions http://www.sc.edu/fye/annual/FYE16_AnnualProgram.pdf
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STRUCTURE

AnSEO is committed to a ‘working together is better’ approach, in pursuit of an educational partnership model that
delivers continuous improvement of the CIT student experience.

The AnSEO team is very focused on building and maintaining strong collaborations with all 28 academic departments
(management, teaching teams and their students). We have allocated particular team members to particular
disciplines so that staff and students have a direct link to and relationship with an AnSEO team member. These links
provide solid communications channels that work both ways.

The team also works with all central services and the CIT Students' Union, as appropriate, to enhance student
engagement and communications to all students.

SNAPSHOT OF STUDENT ENGAGEMENT AND COMMUNICATIONS ACTIVITIES 2017/18

M50\ ©
Good Start Jil Academic B3zt pn L Seare

Students as Partners
in Quality

Semester 12017/18  nteractions with 2,100 = 150 visits to weekly 112 trained PALS Study 438 students & 135 44 Transition to CIT
6,588 direct interactions students through classes. 382 visits to 2017  Leaders and Social staff participated in department led
with students workshops and one to Summer Programme Mentors in 2017/18 facilitated discussions projects

one consultations

Examples 2017/18 to date:

¢ Joint development of an Early Alert & Intervention and Academic Success Coaching programme to identify
students who may be unhappy/unsure while transitioning to CIT. Academic departments worked with AnSEO
on this programme interacting with approximately 2,100 new first year students through in class workshops.
Students identified as unsure/wavering were immediately followed up for reassurance and/or support using email,
telephone contact and one to one coaching sessions as appropriate.

e AnSEO is supporting over 40 academic department-led Transition to CIT projects. These projects focus on building
student engagement and a sense of belonging between staff and new, incoming students. Projects include: staff/
student meet and greets, team-building activities, welcome breakfasts, Get Connected events, ice-breakers, role
model seminars, site visits, Meet Our Graduates etc.

e Joint delivery of 17 Get Connected social induction events with academic departments, 1055 students/ staff took
partin 17/18 so far.

e sparq at CIT (Student partnership in Quality). Student/staff dialogues on teaching and learning, to explore and
gain an understanding of challenges, opportunities for improvement and possible actions to be taken in the
enhancement of student experience space. These are facilitated by trained AnSEO team members and CIT Students'
Union executive members. To date this year we have had 20 Faculty/School/Department events from the Faculty
of Engineering and Science and the Faculty of Business and Humanities, interacting with a total of 438 students
and 135 staff.

¢ The Academic Learning Centre (ALC) provides ongoing academic support classes for challenging modules. Weekly
walk-in attendances with approx 150 students attending per week in addition to intensive Easter and Summer
revision programmes (475 visits in 2017).

e Peer Assisted Learning and Support (PALS) is continuing to grow through the development of tailor made peer
to peer activities with department staff and students, that best reflect student needs at particular discipline level.

e Just Ask! about Examinations print and social media campaign in collaboration with Examinations Office.
e Supported and funded development of Subject Guides for First Year students with Library team.

e Special Good Start information campaigns in collaboration with CIT Students' Union, Arts Office, Clubs and
Societies and the Access Service.
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WALK IN SERVICE:

e The Academic Learning Centre is a walk in service, students can simply turn up at the extra
classes provided there.

e Many of our Academic Success Seminars are promoted widely and all students are welcome
to just come along at a time/place that suits them best.

e Our Good Start induction programme includes the presence of Just Ask! pop up information
desks on all main thoroughfares for the first 4 weeks of Semester 1 and first week of Semester
2. All students are free to walk up and talk to trained Good Start Ambassadors at these desks.

e Other central student services at CIT also operate a walk in service including the Library,
Careers Service, Access Office and Counselling Service.

ONLINE / SOCIAL MEDIA PRESENCE

Online activity is central to the communications strategy of AnSEO. We have been successful in
growing our online presence and extending our reach considerably to all CIT students and staff in
the past twelve months.

For example, since last year we have developed our new website and enhanced our social media
presence with the Good Start 2017 communications campaign gaining 31% more followers on
Facebook than 2016.

NEW CIT AnSEO WEBSITE

CIT launched its new and interactive AnSEO website http://studentengagement.cit.ie in September
2017 providing an overview of our student engagement programmes. It is a useful tool for promoting
activities and events and enables students to access AnSEQ, to make appointments, look at resources
and timetables, ask questions or simply ask for a call back from one of the team.

This content rich, user-friendly platform is full of useful resources for both staff and students and allows
for easier linking between programmes. Since the launch we have had over 5,100 unique visitors to
the website.

SOCIAL MEDIA

AnSEOQ continues to extensively use the CIT Social Media platforms (Facebook, Twitter, Instagram
and Snapchat) throughout each semester as appropriate to each programme. The use of these
platforms allow the AnSEO team to connect with students and staff on platforms that are favoured
by them. The Good Start social media ‘takeover’ in September 2017 gained 1,231 extra likes on
the CIT Facebook page during Good Start campaign, 266 extra followers on CIT Twitter and 156
extra followers on CIT Instagram all from organic posting. The most successful post had an organic
reach of over 15,000 people. In 2017/18 AnSEO has increased usage of Snapchat and Instagram
stories during events and to run competitions, both of which are proving to be very successful.

USE OF INTERNAL EMAIL

AnSEO uses internal emails to communicate directly with staff about upcoming programmes,
activities and events. The development of a studentengagement@mycit.ie email address in
August 2017 now allows for student engagement emails to be sent directly to all CIT students.
This has created a sense of enthusiasm and a greater awareness of AnSEO activities amongst the
student body, and ensures that AnSEO communicates directly with each and every student in CIT.

DEVELOPMENT: NEXT STEPS

New Semester.
New Beginning. .
New Opportunities.
New Mindset.

New Focus.
New Intentions.
New Results.

Good Start Semester 2 oy
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e CIT has recently been awarded significant funding to build a new Learning Resource Centre (LRC). The overarching
theme of this building will be Engaged Learning. The new LRC at CIT is expected to open in 2021 and is a very clear
statement by CIT that student engagement, progression and success will continue to be at the heart of our future

development. The Head of AnSEO is an invited member of the planning working group.

¢ Improving student engagement and communications and enhancing teaching and learning practices are mutually
beneficial. Our vision is to consolidate the two functions (AnSEO and Teaching and Learning Unit) under CELT

(Centre for Enhancement of Learning and Teaching) to maximise synergies.

¢ Further develop mission, policy and brand of AnSEO and Teaching and Learning Unit - as a uniquely student and

staff facing Teaching and Learning enhancement function.
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e Further develop student engagement and communications activities across lifecycle of student e.g. Employability
at third and fourth year, leadership development, citizenship etc.

e Development of a system to recognise and reward engaged student behaviours that build CIT graduate attributes.

e Continue to work collaboratively with academic departments on discipline specific student development projects.

e Development of tailored Academic Success Coaching models within academic departments.

e Development of focused academic module supports through ALC working closely with Academic Success Coaching
and PALS.

¢ Improve our pre-entry student orientation social media campaign to link to Good Start Induction Programme.

*  Ongoingdevelopment of sparq at CIT as akey process for enabling the student voice and building student/staff partnerships.

STRATEGY

Our student engagement and communications strategy builds awareness of the idea that student engagement is
everyone’s business. It is based on four pillars:

1. Astrong commitment to the principles of collaboration, student/staff partnership and consultation by AnSEO team;
2. Purposeful building and maintenance of high trust relationships by AnSEO team with CIT students and staff;

3. Developing a team that is focused on values and principles;

4. Being purposeful in our work through carefully researched initiatives.

When we speak about our work on enhancing student progression and success at national/international seminars and
meetings, listeners never fail to comment positively on how we have managed to integrate what we do into the wider
CIT learning and teaching context. This, we believe, is due to our student engagement and communications strategy.

1. ASTRONG COMMITMENT TO THE PRINCIPLES OF COLLABORATION, STUDENT/STAFF
PARTNERSHIP AND CONSULTATION.

The President and Institute Executive Board are committed to our common purpose; enhancing and
improving CIT student progression and success through better student engagement, partnership
and communications.

Recognising that this does not happen by magical or wishful thinking, CIT has resourced and grown
AnSEO - the Student Engagement Office.

“Meaningful student involvement is the process of engaging students as
partners in every facet of school change for the purpose of strengthening their
commitment to education, community & democracy.” FLETCHER, 2004

Recognising that student engagement does not happen without staff engagement and
involvement, CIT very deliberately placed the Teaching and Learning Unit alongside AnSEO, giving
joint headship to one person, with a remit to maximise the very clear synergies that exist between
the two functions. This has been a very positive strategy with a growing impact as we roll out staff &
development and support.

“Our findings suggest that staff do matter. The educational context created by
staff behaviours and attitudes has a dramatic effect on student learning and

engagement.” UMBACH AND WAWRZYNSKI, 2005

2. PURPOSEFUL BUILDING AND MAINTENANCE OF HIGH TRUST RELATIONSHIPS BY ANSEO
WITH CIT STUDENTS AND STAFF:

The AnSEO team focuses on building relationship and trust as foundation stones for engagement
and communications. We take time and work hard to listen, respond and support positive change.
We are purposeful in networking and influencing.

We engage and communicate with both students and staff through involvement in faculty based
staff meetings and direct contact with Heads of Department, Class Co-ordinators and teaching teams.

Our partnership with students is strong and we involve students in our projects and engage in
active listening and dialogue through focus groups, surveys, and facilitated discussions on areas of
mutual interest in terms of student progression and success. CIT Students' Union is an active and
essential partner in our sparq at CIT programme.
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3. DEVELOPING A TEAM THAT IS FOCUSED ON TEAMWORK, VALUES AND PRINCIPLES:

As a team we have spent time looking at the values and principles we would like reflected in our
work. Open communication, on-going consultation and partnership with both staff and students
create a one team approach to achieving shared goals and are the themes which underpin our work. |

4. INFORMING OUR PRACTICE THROUGH ON-GOING RESEARCH, CONSULTATION AND
NETWORKING NATIONALLY AND INTERNATIONALLY:

Developments are informed by on-going desk research, consultation with CIT management,
consultation and collaboration with academic faculty and student support staff, consultation and
partnership with students and CIT Students' Union.

Our external engagement and communications include collaborations with national and g
international exemplars, networks and projects (E.g. Student Led Learning Network, Learning
Innovation Network (LIN), spargs (Scotland), BCU, NStEP, European Centre for Peer Assisted |
Learning at University of Lund, MMU, National Centre for First Year Experience etc.) We participate
in conferences and bring international expertise, conferences and seminars into CIT, enabling &
more students and staff to benefit from new and divergent thinking.

Here at CIT, we have combined the goal of enhancing student progression and success with the
goal of making students feel welcome, that they matter and are part of something bigger —a |
caring community that has the pursuit of their best academic potential at its heart. Students
have the most important role to play as engaged learners, and we want them to really recognise
this. At the same time, we also seek to develop and support the critical role staff have to play
in cultivating an effective partnership approach to student communications and engagement.
Dr Aine Ni Shé, Registrar and VP for Academic Affairs, Cork Institute of Technology

TESTIMONIALS

STAFF: MR. GERARD O'DONOVAN, HEAD OF FACULTY OF BUSINESS AND HUMANITIES, CIT

“The CIT Student Engagement Office ensures that the student voice is heard in CIT, and through a
partnership approach engages both staff and students working together in a respectful, valued and
innovative environment that benefits the Institute. The CIT Student Engagement Office facilitates
this process in a structured and collegiate way, which is appreciated by both students and staff
who have seen the many positive outputs from the engagement."

STAFF: MR. MICHAEL LOFTUS, HEAD OF FACULTY OF SCIENCE AND ENGINEERING, CIT

"CIT’s Student Engagement Office has played a pivotal role in designing, developing and delivering
an excellent framework for communication and engagement with CIT’s students. The framework
is multidimensional in nature and covers everything from helping incoming students transition
smoothly to life in CIT through to the provision of supports and peer mentoring to optimise
opportunities for deep learning, progression and academic success. In addition, the Student
Engagement Office has played a pivotal role in establishing fora where student-staff partnerships
have been established to tackle challenges in a way where joined-up thinking and sharing of
responsibilities for achievement of outcomes is the order of the day.

STUDENT: PADDY O’DRISCOLL, ANALYTICAL CHEMISTRY WITH QA

“Good Start is an opportunity for an individual to become a ‘catalyst of change’. Only the best are
chosen for the role because we really are the ‘face of CIT’ representing CIT on a national level, so
if you work hard enough and strive to be the best you can, you yourself can obtain the role of a
Good Start Ambassador and be a source of knowledge and inspiration to new/current students of
the institution.”

STUDENT: MAIJA KISTE, PHARMACEUTICAL BIOTECHNOLOGY

“Being able to put your own twist to the Good Start events and organizing what will be happening
every week was something that | really enjoyed — definitely helped me uncover a creative side
which | thought never existed within me. | learned from others and with the help of the student
engagement team | felt prepared to help the first years transition into third level education. The
workshops really helped in boosting our confidence and our knowledge about situations which we
may encounter. | really appreciated how organized and relative the whole training was, | learned
things that would be useful in other job areas, not just Good Start.”

More testimonials can be viewed at_http://studentengagement.cit.ie/anseo/testimonials




